
 
 
 
 
 
 

Ed Weenk 

Ginesta, 11 
08328 Alella 

+34 669 744 791 
8th of February 1971 
Dutch nationality 

Ed.Weenk@QuSL.com 
www.QuSL.com 

   
  Education: 
   
 
 

 Danzas Management Development Programme (MDP-2). Selected for Danzas 
worldwide programme for higher level management potentials. Left company 

before start of the programme. 

 
1995 - 1997  Eindhoven University of Technology, Stan Ackermans Institute, 

Netherlands, Post-graduate degree in Logistics and Supply Chain Management. 

 
1989 – 1995  University MSc. degree in Business Administration, Rotterdam School of 

Management, Erasmus University, Rotterdam, the Netherlands. Specialisation: 

Logistics Management & Management of Technology and Innovation. 
Degree awarded: September 1995. Master’s thesis: field study on Biotechnology 

and biotechnological innovation in the pharmaceutical industry in The 

Netherlands. 

 
Languages  • Dutch (mother tongue) 

• English (advanced) 

• Spanish (advanced) 

• German (advanced) 

• French (intermediate, course with “Alliance Française” in 1997) 
   
  Work experience: 
   

Jun 2004 -  
 
 
 
 
 
 
 
 
 
 

Oct 2004 -  
 
 
 

Sep 2003 – 
May 2004 

 Free-lance consulting, training & education in logistics & Supply Chain 
With the following references (among others): 

• Bestin Supply Chain, SCM projects for (potential) clients 
• DHL Exel Supply Chain, SCM projects for large accounts 
• Groenewout, Supply Chain consulting for projects in Spain 
• EUROPHIA consulting; in-company trainings, conferences, consulting 

• IZASA, Strategic evaluation of Logistics Organisation 
• SINTEC, Strategic Value Chain Consulting: Senior Consultant 
 
Part-time lecturer in Operations & Supply Chain Management 
• EADA business school (global top-100 business school, according to FT and 

Economist rankings): teaching in MBA, Exec MBA, Ops Mgmt, in-company) 

 
International project manager, Danzas Solutions, Region South + East 
Europe, projects in France, Spain & Czech Republic 
Regional responsible for the development and implementation of operational 

improvement projects as part of global Danzas Solutions profitability 

improvement initiative. 

• Execution of quick processes of analysis together with local management 

• Development of improvement projects (short and mid-term) 

• Implementation of improvement measures together with local management 

 
Jan 2002 –  
Aug 2003 

 

 Head of Engineering & Quality, Danzas Automotive S.L., Martorell, 
Member of Management team 

In the Consolidation Centre on the SEAT production site. Responsible for 

department with focus on quality and operational excellence. Key responsibilities: 

• Lead engineering team (3 FTE) 

• Develop and implement improvement projects with Operations 

• Support commercial and operational relation with client SEAT 

• Develop and implement Best Practice operational tools 

• Develop and implement Continuous Improvement Programme 

• Execution of internal audits and preparation of external audits (ISO, VDA) 

 

In August 2003 the relation with the client has ended. 
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  Work experience (cont’d.): 

   
Jul 2000 –  
Dec 2001 

 
 
 
 
 
 
 
 
 

Jan 1998 – 
Jun 2000 

 Manager Supply Chain Design at Danzas Solutions, responsible for the 
development of a state-of-the-art competence group in global supply chain 

consultancy, Rotterdam, the Netherlands. Key responsibilities: 

• Lead Competence Group (5 FTE) 

• Play leading or supervising role in SCD projects 

• Manage internal and external relations & build competence group image 

• Develop and/or acquire decision support tools 

• Develop, maintain and disseminate Supply Chain knowledge base 

 
Supply Chain Engineer at Nedlloyd Flowmasters, Rotterdam, the 

Netherlands. Key activities: 

• Set up and implemented framework for Competence Group Supply Chain 

Engineering; 

• Developed and implemented portfolio of Supply Chain Engineering tools (incl. 

CAPS Logistics Toolkit™); 

• Carried out Strategic Supply Chain Optimisation studies as consultancy for 

customers; 

• Participated in Pan-European Logistics tenders; 

• Organised Masterclasses on Supply Chain Engineering; 

• Participated in Strategy formulation projects on Supply Chain Management 

and e-Business developments (linking strategy and IT). 
   

1994 - 1997  • Various short and mid-term logistics projects, mainly in international 

environments (Switzerland, Germany, Sweden, France, the Netherlands). 

Distribution network optimisation; analysis of production management 

concept; Reverse Logistics; shop-floor planning. 
   
  Other data: 
   

Profile 
 
 

 • Organised 

• Analytical 

• Self-motivated 

• Developer 

• Optimistic 

• Flexible 

• Open 

• Team-spirit 

 
IT:  • Microsoft Office (Word, Excel, Access, Powerpoint, Projects) 

• CAPS Logistics Tookit™ (Supply Chain Modelling, 

strategic/tactical/operational), Logicnet (Strategic Supply Chain Modelling) 

• MacroMedia Dreamweaver (wesite design, html editor) 

• SPSS (statistical data analysis) 

• Enterprise Dynamics, Taylor, Arena, ExSpect (Logistics simulation) 
   
2001 - 2003  Membership european Supply Chain Forum (eSCF), NL, SE, UK 

Member on behalf of Danzas in the eSCF, a joint initiative of the universities of 

Eindhoven, Cranfield and Lund and 25 leading companies from various industries. 

 
1995 -  Membership Association of Logistical Designers (VLO), the Netherlands  

• 1996-1997  Association’s Board Member 

• 1997           Member of organising committee of Association’s Annual 

Conference (subject: Future of the Logistics Professional) 

 
   

1996 -   Membership Association of Logistics Management (vLm), the Netherlands 

 


