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			Blogs & newsposts


					“MASTERING THE CIRCULAR ECONOMY” NOW AVAILABLE!
Great news! Pre-sales of Ed’s new book, “Mastering the Circular Economy. A practical approach to the circular business model transformation”, has just started! Find out more here.



	New Teaching Cases published!
The Corona-crisis is showing in a painful way how vulnerable business in general and Supply Chains in particular are to external pressures. Although no one has the perfect crystal ball, it seems obvious that preparation and scenario thinking is...



	Using Business Simulation Games in Class: From Add-on to “add-in”
Business simulation games are getting more and more traction in education, which from the point of view of experiential learning is a very positive development. However, important steps can still be made in order to fully reap the benefits...



	MASTERING THE SUPPLY CHAIN: Why Experiential Learning is Crucial
Check out my latest blogpost. Supply chain management is a complex topic, which poses interesting challenges for learners and teachers alike. In this article, author Ed Weenk discusses the concept of experiential learning as a powerful means to prepare...





		
 
	
 

 

 
	
		
			Testimonials


				About "Mastering the Supply Chain":

«Mastering the Supply Chain is one of the few Supply Chain Management books that describes the explanation about the fundamentals of Supply Chain Management as well as how to apply these fundamentals concretely to the level of organization, management and operations.»

- Mohamed el Ouasghiri, Senior lecturer Supply Chain Management, Rotterdam University of Applied Sciences, The Netherlands


	About "Mastering the Supply Chain":

«Supply Chain is a broad area that requires many different managerial, technical and leadership skills, as well as knowledge and a holistic view of different areas, from purchasing to operations, finance and sales. Consequently, learning Supply Chain concepts and putting them into practice is a challenging mission, particularly for those in the early and intermediate stages of their careers. In such context, Mastering the Supply Chain offers a unique approach that blends a comprehensive review of the main concepts of supply chain, with plenty of additional references for a more in-depth learning of specific topics. It fills a much-needed gap that effectively allows the integration of such concepts to an experiential learning approach using the excellent business simulation game called The Fresh Connection.»

 - Claudio Barbieri da Cunha, Associate Professor, Head of Dept of Transportation Engineering, Director of Center for Innovation in Logistics Systems Engineering (CISLOG), University of São Paulo, Brazil 


	About "Mastering the Supply Chain":

 «One of the major challenges in either learning or teaching Supply Chain Management is the creation of the bridge between the theory and practice. The non-experienced learnings remain abstract until they are applied in real life. Mastering the Supply Chain is closing the gap by providing a solid theoretical base as well as an immediate practical application through a business simulation in a very experimental and playful way. It's an absolute reference on Supply Chain Management for students, professionals, and leaders.»

 - Nicolai Rassolov MSc, Lecturer, School of Continuing Studies, McGill University, Montreal, Canada 


	About "Mastering the Supply Chain":

«Mastering the Supply Chain presents a systematic approach to understanding current supply chains and value networks. This book offers a theoretical and practical support that will help organizations as well as students understand supply chains, and the potential impact of trends in business and society on company competitiveness. Ed Weenk´s take on the underlying fundamentals delivers a pragmatic approach to enhancing the learner's understanding of fundamentals and beyond. His approach is a major step towards understanding Supply Chain basics and potential disruptions to the growth of the business.»

 - Dr Mario Chong, Vice dean of Business Engineering, Faculty of Engineering, Universidad del Pacífico, Lima, Peru 


	About "Mastering the Supply Chain":

 «Mastering the Supply Chain profoundly reveals the core of supply chain management: strategy, collaboration, technology and leadership. Through 'The Fresh Connection' simulation game, which is used as an interactive case in the book, readers can experience the challenge and charm of supply chain management, and truly understand that the competition between modern enterprises is the competition between supply chains. To win in the competition, we need to deeply realize that supply chain management is not alone and isolated, but that each department should strengthen mutual communication, understanding and trust. On this basis, through information sharing, responsibility allocation, common decision-making and other ways, one can achieve the collaboration and unity of the whole operational process of the company.»

 - Professor Gao Junjun, Managing Director of Demand Chain Institute, Founder & CEO of oIBP. SHU-UTS SILC Business School, Shanghai (China)


	About "Mastering the Supply Chain":

 «Mastering the Supply Chain deals with how to manage a supply chain from multiple perspectives, including business, technology, performance and optimization. It contains many templates for analysis, thus giving the reader a quick guide to supply chain management. The author shows people the most relevant principles, analysis process and decision-making frameworks using one interactive case throughout the book. Mastering the Supply Chain is kindly recommended as a textbook for both students and practitioners.»

 - Ms. Wang Xiaofang, Director of Lab, Department of Industrial Engineering, Tsinghua University, Beijing (China)





		
 
	
 


			
			

		

		
			
	
	
	

	
	





					
								
					

				
				
				


			
			

			
						
			
			
				
					
												
						
													Welcome to QuSL

			[image: 0]Currently based out of Maastricht (The Netherlands), QuSL was founded in Barcelona by Ed Weenk in the beginning of 2004 and focusses on projects, business gaming and corporate trainings.

Ed is also a Senior Associate Professor at various top-ranked business schools around the world for the topics of Sustainable Operations & Supply Chain Management, Circular Economy, Project Management and Intra-/entrepreneurship. He is the author of the books "The Perfect Pass: what the manager can learn from the footbal trainer" (2012), "Mastering the Supply Chain. Principles, practice and real-life applications" (2019) and "Mastering the Circular Economy. A Practical Approach to the Circular Business Model Transformation" (2022).
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			QuSL

Ed Weenk

Maastricht, The Netherlands

E: ed.weenk@QuSL.nl
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